TML Newly Elected
City Officials’ Workshop

. You’ve got questions...
we’ve got answers.

January 19, 2024 ¢ San Antonio

7:30-8:00 a.m. Registration and Light Breakfast

8:00-8:15 a.m. Welcome
TML President Tito Rodriguez, Councilmember, North Richland Hills

8:15-9:15 a.m. Parliamentary Procedure: Being Aware of the Key Rules
Mary Lynne Stratta, City Secretary, City of Bryan

9:15-9:30 a.m. Break

9:30-10:30 a.m. Fundamentals of City Regulation
Stephanie Huser, Legal Counsel, Texas Municipal League

10:30-11:30 a.m.  Collaborative Leadership
Bennett Sandlin, Executive Director, Texas Municipal League

11:30 a.m. Networking Lunch Buffet (provided)

12:30-1:30 p.m. Governing Ethically: Understanding Your Influence
Dan Johnson, Former City Manager

1:30-2:30 p.m. Land Use 101
Brenda N. McDonald, Founder, Brenda N. McDonald, PLLC

2:30-2:45 p.m. Break

2:45-3:45 p.m. Texas Public Information Act Required Training
Evelyn Njuguna, Director of Legal Services, Texas Municipal League

3:45-4:45 p.m. Texas Open Meetings Act Required

Evelyn Njuguna, Director of Legal Services, Texas Municipal League

Workshop Handouts
Visit https://tmInewlyelected.org/handouts/

Open Government Sessions
Certificates for Open Meetings Act and Public Information Act sessions will be distributed at the end of each session.



